Leadership & the Assertive Manager

How to get the best out of your team and deal effectively with difficult staff
 The aim of the course is to look at the most effective ways of building a positive, mutually supportive team. Personality clashes or staff who are resistant to monitoring can easily stop a team from moving forward. The course looks at tried and tested methods of dealing with these situations in a calm and positive manner, which leaves both parties with a dignified way forward.

The trainer, Gerry Miller held leadership roles in Middle and High Schools in the North-East for 17 years. For the last 6 years he has been an independent consultant and trainer, working as consultant to North Tyneside Education Action Zone, and with a wide range of Teaching and Support Staff in Primary and Secondary Schools throughout the UK.

Course Content:

· Identify the key features of effective managers

· Look at how good leaders share their vision with their team

· Identify the characteristics of an assertive manager

· Communicating effectively with difficult staff

· Learn how to use the assertive manager model in a variety of different scenarios

· Consider the importance of listening skills and body language when dealing with difficult personnel issues
Who is the course for?

HEADTEACHERS, SENIOR & MIDDLE MANAGERS, TEAM LEADERS & TEACHERS ASPIRING TO LEADERSHIP POSTS
Whole day course

